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Kairos Learning team building & development services include retreat design, facilitation, and follow up services. The
focus of the team building experience is determined in collaboration with the client. We can also recommend retreat
facilities. We have developed programs focusing on:

e Team Dynamics:
o Effectively integrating new team members and new managers into teams
o Collaboration & accountability
o Clarification of team members’ roles & responsibilities
o Project planning
o Stress management
e Strategic Planning & Visioning
o Creating or revising mission, vision, and values statements
o Strategic planning, action planning, and outcome-based implementation
o SWOT analysis

e Myers-Briggs Type Indicator® (MBTI) assessment tool with a focus on:
o Communications, team dynamics, stress, change management, project management, and conflict
resolution, and career development

e Change Management
o Strategizing and planning
o Communications

e Experiential
o Low ropes experiential activities
o Cooking classes or competitions in partnership with the Professional Culinary Institute of California

Who We Work With

% Teams (cross functional, virtual, executive)
% Department or division staff, faculty, and/or volunteers
% Professional association members

Hallmarks of Kairos Learning Retreats
& Customized
© Interactive
% Fun while a learning experience applicable to their workplace
% Designed to increase effectiveness and productivity back at the office

About Kairos Learning

Kairos Learning is a consulting firm offering services in training, organizational development, and career development.
Our mission is to create successful individuals, teams, and organizations through professional development.

Contact Kathleen Sexton, Founder & CEO of Kairos Learning, at kathleen@kairoslearning.com or (408) 364-0321 to
explore how Kairos Learning programs and services can assist your organization or visit our website at
www.kairoslearning.com.



http://www.kairoslearning.com/

